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Where do assessments fit into my screening
process?

(Note: this is simply an example of what a screening process might look like; every
company needs to review their own process in order to make sure you are covering
steps necessary for the specific position requirements)

Action Step to be taken: Options for completing this step:
Applicants
Pre-Screen — Does Phone Screen,
the applicant have the 100 Applicant Tracking
basic requirements for System, Brief
the job? Interview, Resume
Review
Verify Attitudes — CandidClues
Does the applicant 80 Assessment with
hav_e the work gthic Follow-Up Interview
desired for the job? Questions Provided
Verify Core Traits 10 JobClues
Match the Job — Assessment with
Does the applicant Follow-Up Interview
have the core Questions Provided

behaviors for the iob?

In Depth Could be on-site
Interview(s) — interview(s) or actual
3 demonstrations of

Reviewing all aspects

of the applicant for the skills for the position,

iob etc
Background Could be contingent on
Checks — verify all 1 job offer or not

information necessary
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